
 
 

WORK SESSION OF THE BOARD OF DIRECTORS 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

THURSDAY, OCTOBER 9, 2025 

ATLANTA, GEORGIA  

12:00 P.M.  

AGENDA 

 

• Report from the Chair 

- Approval of the September 11, 2025, Work Session Meeting Minutes 

 

• Report from the Interim General Manager/CEO 

- Safe, Clean and Reliable service through routine excellence 

- ICEO and EMT on the System 

- Employee Town Hall with the ICEO 

- ICEO Advisory Group Update 

- New Board Member Onboarding and Field Orientation 

- MARTA Monthly Significant Initiatives Updates 

• Summerhill Rapid A-Line BRT 

• Five Points Transformation 

• World Cup Readiness 

• Next Generation BNR 

• Station Renaming 

• AFC 2.0 Groundbreaking @ Lindbergh Station 

 

• Executive Session [if needed for one or more of the following] 
- Real Estate 
- Litigation 
- Personnel Matter 

 

• Other Matters 
 

• Adjournment 


